Meeting Objectives:

TRAUMA PREVENTION INITIATIVE

Virtual Zoom Meeting ¢ Wednesday, May 5, 2021 ¢ 1pm-3pm

Westmont West Athens Community Action for Peace (WWA CAP)

e Welcome and Introductions

Time

1:00 pm —1:15 pm

Brief Measure J Subcommittee Updates

Workforce Development and Community Safety Updates
Community Engagement Mini Grant Update

Community Announcements

Agenda Item

Welcome & brief introductions

1:15pm —1:25pm
Reynaldo/Kevin

Brief follow up on OVP Community Meeting
e General Comments
e Other Suggestions, Feedback

1:25 pm—-1:40 pm
Brad

Workforce Development
e Dept of Probation programs
e AJCC programs

1:40 pm —2:10 pm

Community Safety/ Intervention Work

e SEA
e RACE
e LASD

2:10 pm —2:30 pm

Community Engagement Mini Grant Update
e West Athens Westmont Task Force Update

e Update on Temporary Subsidized Employment Program

2:30 pm —2:55 pm
SC Member: Mary Lee

Group Announcements and Updates

2:55 pm —3:00 pm
SC Member: Crystal
Pitts

Closing & Next Steps
e Review of any action items
e Next virtual meeting: Wed, May 5, 2021

Thanks for coming today!!
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Department of Public Health
Trauma Prevention Initiative
Contacts

Keith Baker, Lead Patty Henandez, Assistant
Office of Violence Prevention Office of Violence Prevention
(323) 440-9858 (626) 293-2917
kbaker@ph.lacounty.gov phernandez@ph.lacounty.gov




TRAUMA PREVENTION INITIATIVE

Community Empowerment & Systems Change

Intervention

Hospital Based Violence
Intervention (HVI)

24/7 response to victims of violence
in trauma hospitals and case
management post release including
gang intervention, victim services,
employment, mentoring and social
services.

Street Outreach
& Community

Conflict mediation, peace
maintenance, prevention of retaliatory
violence, safe passages at parks and
schools, and linkage to needed health,
mental health, and social services.

LOS ANGELES COUNTY

Capacity Building

Peer-to-Peer Violence
Prevention Learning Academy

Trauma informed cross-training
opportunities for promotoras,
community health workers, and
community intervention workers.

Training & Technical
Assistance Team

Monthly capacity-building workshops
and one-on-one consultations with
CBOs in TPl communities working on
violence prevention and/or
intervention.

Prevention

Facilitated Community Engagement
& Strategic Planning

* Westmont West Athens Community
Action for Peace (WWA CAP)

« Willowbrook Community Action for
Peace (WBK CAP)

« Community Summits

Community Identified
Prevention Strategies

Funded strategies identified by CAP
members including community
leadership building, community
events, trainings, and arts
programming.
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